ROCKWQOD

COMPOSITES

QUALITY POLICY AND OBJECTIVES
Quality Policy

Rockwood Composites manufacture components and structures from composite materials, employing bladder
and compression moulding techniques, and the assembly in accordance with customer requirements.

Everything that Rockwood Composites (The Organisation) does has to achieve high performance in one way or
another, therefore the organisation aims to provide defect free products to its customers, on time and within
budget.

The Organisation is committed to maintaining a Quality Management System (QMS) that complies with EN
9100:2018 and I1SO 9001:2015, is pertinent to the composites industry and has furthermore been developed to
allow for the full integration of in-house and agreed customer specific requirements.

The QMS facilitates the review of objectives, policy suitability and provides mechanisms to enable the
organisation to become a preferred supplier and embrace the principles of continuous improvement

General Objectives
To establish Rockwood Composites as a preferred supplier due to the technical competence of manufacturing
systems, the level of service provided and the quality of the delivered product.

Establish both trust and respect in the eyes of our customers and suppliers.

To monitor materials, processes and plant to ensure their most efficient use and to minimise environmental
impact.

The provision of a safe working environment with realistic goals and targets, whereby employees can develop
to their full potential

Provide a rapid reaction to defects, and be pro-active response to corrective actions, culminating in the
provision of change/amendment to eliminate recurrence.

To commit to the continual improvement of Rockwood’s QMS.
Our ability to meet the objectives set out in the above Policy Statement, will be reviewed annually at the
Management Review Meeting, and updated if necessary. Specific measurable objectives will be set at the

Management Review Meeting and will be reviewed and updated as the objectives develop.

The quality policy shall be made available to relevant interested parties.
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